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INTRODUCTION

In Fiscal Year 2012 a committee was put together to review the current funding method of the Base Operating Grant.  As part of the committee’s review a new method of calculating cost per category was determined.  The following will outline the expenditure information the Illinois Community College Board will require to be submitted to determine the Base Operating Grant cost per credit hour.

The Instructional Cost submission provides the ICCB with basic cost information for determining the state credit hour grant rates, which are a primary source of state financial support to public community colleges in Illinois. 

Each college will submit end-of-year expenditure data to the ICCB office. The data will then be processed to develop a basic cost for each of the six instructional categories.  These costs will then be the foundation in calculating the credit hour grant rates for the Illinois Community College System Base Operating Grant.

The submission will be due by October 15th of each year.
i

Costs to be Reported 
For this submission the term costs and expenditure are one in the same.  These same expenditures will also be reported in the college’s annual financial report on the ICCB Uniform Financial Statement #1.

Further detail of the expenditure categories can be found in the ICCB Fiscal Management Manual.

DIRECT COSTS
Instructional

Instructional expenditures consist of those activities dealing directly with the teaching of students. It includes the activities of faculty in the baccalaureate-oriented/transfer, occupational-technical career, general studies, and remedial and ABE/ASE programs (associate degree credit and certificate credit). It includes expenditures for department chairpersons, administrators, and support staff for whom instruction is an important role. It also includes all equipment, materials, supplies, and costs that are necessary to support the instructional program.

INDIRECT COSTS
Academic Support

This category includes activities designed to provide support services for the institution's primary missions of instruction, public service, and research. Academic support includes the operation of the library, educational media services, instructional materials center, and academic computing used in the learning process. It also includes other activities include tutoring, learning skills centers, and reading and writing centers, and expenditures for all equipment, materials, supplies, and costs that are necessary to support this function.
Student Services
The student services function provides assistance in the areas of financial aid, admissions and records, health, placement, testing, counseling, and student activities. It includes all equipment, materials, supplies, and costs that are necessary to support this function.
Auxiliary Services
Auxiliary Services provides for the operation of the cafeteria, bookstore, student organizations, athletics, and other related activities. It also includes all equipment, materials, supplies, and costs that are necessary to support this function.
Operations and Maintenance of Plant

Operation of plant consists of housekeeping activities necessary in order to keep the physical facilities open and ready for use. Maintenance of plant consists of those activities necessary to keep the grounds, buildings, and equipment operating efficiently. This function also provides for campus security and plant utilities, as well as equipment, materials, supplies, fire protection, property insurance, and other costs that are necessary to support this function.

Institutional Support

Institutional support includes expenditures for central executive-level activities and support services that benefit the entire institution. Examples include expenses for the governing board, administrative data processing, fiscal operations, legal services, etc.
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The expenditures from the following funds should be included:
Education Fund

Operations and Maintenance Fund

PBC Operations and Maintenance Fund

Auxiliary Fund

Audit Fund

Liability, Protection, and Settlement Fund
The following should not be included in the Direct Instructional Cost expenditures:
· Capital Outlay

· New Facilities

· Site Acquisition/Improvement

· Principal and Interest Payments on bonded indebtedness

· Payments made to other entities on behalf of the institution; i.e., State Universities Retirement System(SURS) employer contributions.
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Instructional Cost Report Structure

Direct Instructional Costs

The sum of the funding categories for each fund should reconcile to the total instructional expense reported for the corresponding fund in the colleges Uniform Financial Statement #1 published in the annual audit.
The Illinois Community College Board will send out the table in a spreadsheet format for the college to complete the submission.

	Community College
	

	Instructional Program
	Education Fund
	Operations & Maintenance Fund
	PBC Operations & Maintenance Fund
	Auxiliary Fund
	Audit Fund
	Liability, Protection, & Settlement Fund
	TOTAL

	Baccalaureate
	
	
	
	
	
	
	

	Business
	
	
	
	
	
	
	

	Technical
	
	
	
	
	
	
	

	Health
	
	
	
	
	
	
	

	Remedial
	
	
	
	
	
	
	

	Adult Basic & Secondary Education
	
	
	
	
	
	
	

	General Studies
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	

	Uniform Financial Statement #1 Instructional Expenditures
	
	
	
	
	
	
	


In-Direct Costs

The in-direct costs will be pulled from the corresponding category and fund in the college’s Uniform Financial Statement #1.  No in-direct cost information will need to be submitted by the college.  The Illinois Community College Board will gather this data from the college’s annual audit.
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