PR & Advocacy: Engaging Key Stakeholder Groups to Advance your Mission
ICCB: Adult Ed & Literacy Statewide Outreach Campaign

Professional Development Webinar: February 3, 2022



Team Members
Led by ICCB In collaboration with...

e Full Capacity Marketing, Inc. - a national marketing & communications agency who specializes in workforce and
education student and adult learner campaigns; responsible for marketing strategies, toolkits, campaign deployment and
ROI, and development of webinars that align with desired learning outcomes.

 (ALRC) Adult Learning Resource Center - will be working directly with FCM and coordinating feedback from
stakeholders about the campaign elements and professional development learning outcomes and evaluation.

 (ICSPS) lllinois Center for Specialized Professional Support in Partnership with the Adult Education
Professional Development Network - ICSPS and SIPDC will provide direct technical assistance and hands on support
to identified programs. ICSPS/SIPDC will work in coordination with FCM to build capacity and sustainability as well as
research and recommend strategies for an integrated comprehensive referral system.

o Statewide Outreach Advisory Committee — comprised of local representation from the programs and the professional
development network to advise on key milestones and ensure the “voice of the field” is heard and incorporated.






Webinar Agenda

Welcome - Kathy Olesen-Tracey, Senior Director
ICCB Adult Education & Literacy

Campaign KPIs— Full Capacity Marketing, Inc.

Quick Review: Campaign Overview

Utilizing Toolkit for Key Stakeholders

Additional Initiatives to Promote (Sarah Goldammer, ICSPS)

Applying Social Media Strategies to Build Relationships with Influencers
Leveraging Opportunities like National Adult Education and Family Literacy

Week to raise awareness of your mission

Closing - ALRC

Communication Tools
Future Webinars
Evaluation

Q&A - All



QUICK REVIEW
Campaign Overview

 Create a statewide campaign brand with an inspirational
message that is easlily tailored for local outreach efforts while
simultaneously building awareness across the state about the

value of adult education in rebuilding lives amid the pandemic.

e Increase student enrollments statewide by helping local
practitioners build their capacity to achieve the necessary
touchpoints required to enroll students.

e Integrate lllinois existing adult education outreach networks
and resources (e.g.., lllinois Adult Learning Hotline, ICCB’s
provider locator, excellenceinadulted.org) to develop a
coordinated, sustainable system for ongoing campaigns that
address enrollment declines.

MESSAGES MEDIUMS CAPACITY



Campaign Landing Page

https://YourPathYourFuture.org/



Be sure to
update your

Provider Locator
program data!




Leads Follow- Up Sheet

Names & Contact

Information will be here




Campaign ToolKit
Fully Completed by 2/10/22



What Is Public Relations (PR)?

Public Relations is the practice of increasing awareness
around a company or brand among the public.



Public Relations: Brand Building Efforts

Engagement Understand




Key Stakeholders Who Can Advance Your Mission

Engaged Stakeholders:

e Understand your mission
 Know your value

 Tell your story

e Advocate for your brand
* Follow your progress

Community .
Influencers * Share your 'mpaCt

Build a database of your key stakeholders as a
starting place for proactive communications!




Basics of Public Relations: Reporters

Know your local news outlets and
reporters.

1.) Visit their websites and social
media channels.

2.) Familiarize yourself with coverage
and start to recognize beat writers.
https://twitter.com/DearPR
3.) Contact the education writer (or
other appropriate reporter) to request
a phone call, virtual meeting, or In-
person meeting.



Basics of Public Relations: Reporters

Research your local news outlets —
print, digital and broadcast.

Resources:

United States Newspaper Listing:
http://www.usnpl.com/

Radio Locator: https://radio-locator.com/cqi-
bin/page?page=states

Online News Websites — Patch: https://patch.com/

Television: Simply conduct a Google search for TV
stations In your city, and your local stations will

display at the top of the search results.
Patch.com (lllinois)


http://www.usnpl.com/
https://radio-locator.com/cgi-bin/page?page=states
https://patch.com/

Basics of Public Relations: Reporters

Reach out to your local reporter(s).

1.) Send a short introductory email with your
story pitch and let them know you are available
to answer any questions.

2.) Vet students and staff before the release
goes out to be sure you have the best
representations of your program lined up for
quick action should the reporter call and want
Interviews.

3.) Have all your talking points written and
ready to go should a reporter call.



Basics of Public Relations: Reporters

Foster the Reporter Relationship.

1.) Respect their time and remember they are always on deadline.

2.) In making your pitch, remember to always includes the 5 Ws + the
How:
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3.) In making your pitch, always connect the dots for the reporter, making
it clear why something matters.

4.) Have human interest stories ready to share.



Human Interest Stories

Examples At:
https://educateandelevate.org/adult-learner-success/



PR Toolkit Assets
Announcing Campaign Participation



Press Release Template




Media Fact Sheet




Potential Parthers for Success
Who needs Adult Ed to fulfill thelr vision?



Offering What Potential Students Need

How can we help learners fulfill their vision?

Entrepreneurship Certificate

Prepare to start your own business. Students will learn the essentials of starting a business, develop a business and
marketing plan, and identify potential funding options. Free membership to Innovation DuFage upon completion of

program.



Socilal Media as an Engagement Tool

» Search Your City/County/State on
Twitter and Facebook

» Use outlet names in search to pull
up individual reporter accounts on
Twitter

> Retweet theilr stories

» Reach out by private message with
stories idea



Advocacy Opportunities



Advocacy Opportunities



Cause-related Marketing & the News Media

Porter Novelli Purpose Perception Study
o /8% of survey respondents indicated they are more likely to remember a
company with a strong Purpose.

ehttps://engageforgood.com/porter-novellis-2021-purpose-perception-study/



https://www.porternovelli.com/findings/purpose-perception-porter-novellis-implicit-association-study/
https://engageforgood.com/porter-novellis-2021-purpose-perception-study/

Cause-marketing & News Media Negotiations

Why Is your cause (adult ed) critical/urgent?
What issue Is It solving for the community?
What solutions does It bring?

Why should the media champion the cause?



FCM Upcoming Webinars

FEBRUARY 10, 2022: Campaign Toolkit Part 2. Grassroots Efforts to
Recruit Adult Learners

Purpose: to support those programs that have limited budgets to conduct highly
effective outreach (Fact Sheet Templates, eMail Template, Flyer, Poster,
Texting, social media engagement)



Stay In the Know!

ExcellenceinAdultEd Web Page
* Project Fact Sheet

e PDN Pulse
e PD Webinars & Handouts
e Toolkit Items

http://www?2.iccb.org/excellence/ael-outreach-campaign/
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