CAP-IT Professional Development and Technical Assistance Schedule FY2021

/This schedule details the CAP-IT Learning Community Sessions, a mechanism to foster cross-college
collaboration and peer-to-peer learning. For the 2020-2021 academic year, we have created a new framework
for learning, led by guiding questions and opportunities for professional development. The schedule also contains
other important meetings, such as the ICCB Operational meetings and the Statewide Advisory Committee

\meetings.

2020

September 9, 9 am: Learning Community Session
¢ Guiding question: How has your partnership with Adult Education evolved as a result of this project?
(ICAPS)
September 16, 10 am: ICCB Operational Meeting

October 14, 9 am: Professional Development: Apprenticeship Preparation > IT Pre-apprenticeship > IT
Apprenticeship

October 15, 9 am: CAP-IT Advisory Committee Meeting
November 11, 9 am: Learning Community Session
e Guiding question: What were your top 3 takeaways from your local IT Roundtables? What are some of
your short-term/long-term implementation plans?

December 9, 9 am: Professional Development Recruiting from distinct populations, focus on Veterans

December 16, 10 am: ICCB Operational Meeting

2021

January 13, 9 am: Learning Community Session
e Guiding question: What do you want to get out the IT Statewide Apprenticeship Accelerator? What
employers did you invite and why?
February 10, 9 am: Professional Development: Marketing Apprenticeships

March 10, 9 am: Learning Community Session
e Guiding question: Review the Self-Assessment Tool/show progress and changes

March (TBD): CAP-IT Advisory Committee Meeting
March 24, 10 am: ICCB Operational Meeting

April 14, 9 am: Professional Development: Business Engagement, where are we now (review of
roundtables, accelerator, etc.)

May 12, 9 am: Learning Community Session
e Guiding question: Talk to us about your feeder system: what departments in your college have you been
able to draw from, how have you leveraged community organizations, etc.?

June 23, 10 am: ICCB Operational Meeting



